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His vision brought us the first d.i?imﬂ'}r tuned transceiver, the world’s most

popular 2 meter handheld, the

irst all-in-one HF/VHF transceiver, and

the most advanced ICOM transceiver to date. Meet “Mr. ICOM,”

Tokuzo Inoue, JA3FA.

CQ Interviews:

‘Mr. ICOM" — Tokuzo Inoue, JA3ZFA

BY SAM VIGIL,* WAENGH

vienw with “Mr. 1COM” himzeli, Tokuzo Inows, JAIFA,

President and Founder of ICOM, Inc . My XYL, Eve,
KFEMEY, and | ware met at O=aka's modemn Shin-Osaka
Shinkangen bullel-frain rail station by ICOM's Osamu
Makurmuta, who guided us through Osaka's elaborate sub-
way and train sysiem, Nirst 1o our hotel and than on to the
ICOM headguarters building. The modem, six-story building
I absolutely dwaned by wo massiva Yagi arays, including
Japan's first installed Force 12 C49XA tribander,

On a recent trig to Japan | was able 1o arrange an inter-

Meeting Mr. ICOM

Shortly after our arrival, we were ushesed into Mr. Inoue's
sixnth flooe office, strategically located just below the twio Yagi
arrays. He lives and breathes ham radio, down o a JAIFA
b clip and a JAIAFA monogram on his shirt sleeve. & fully
equippad ham shack is adjacent to his office, compilete with
an all-COM setup (whal else P—ed.) from an IC-706 MENG
to the latest IC-FS6PRO. During an enthusiastic inbensdes Mr,
Inoue discussed the higtory of IOOM, his personal and busi-
ness philasophiss, and his view of the future of ham radio in
Japan and the United Stales, Due 1o the difficulty of trans-
Lating Japanesa into English without “losing samething in the
tranglation,” most of what follows is a report of what Mr. Inoue
ol ws, rather than direct guotes. Directly translated anawers
o some key questions are in the sidebar ol awcarpls from
COFs infarview with JA3FA

Bom in Kyoto Prefecture i 1931, Mr. Inowe became inbar-
egiad in ham radio as a teanager in the 1940s. After ham
radio operations were again permitted in Japan in 1952, he
becane licensad as JAIFA. In 1954, at agse 23, he started
a medical equipment business, INCLE Setsakusyo, In 1964
he founded INCUE Electric Manufacturing Co., Lid. It was
thera that he built and sold his first commesncial amateus radio,
the all-fransssior FDAM-1, a 1 watt, & mater mobile frans-
caivar. Cver 200 unite of this first rig were sobd, and followed
by 3000 units of an upgraded varsion. In 1978 the name of
the company was changed to ICOM Incorporated (sho for
Inoue Communications)

Mr. Inoua’s business philosophy, from the very star of his
compamny, has ahways been “Technology first, the money will
fallow.” He was greatly influenced im this by meeting the late
Arthur Codling [of Colling Radsa), who gave him this advice:
“Mo matter wiat, keep parfecting your technology. If you per-

1800 Casiile Cowd, San Lwis Ohispo, CA 83405
B-mail L e Covmz.

The ICOM Buiilding, Osaka, Japan. The antennas an the roof
maka if easy o find! (Photas by Eve Vigl, KFENEV)

tectyour techmology and make good products, you will always
get business. Forget about unnecessary things and strive to
exist by your technology.®

Althaugh Japan now has over 1.35 million hams (ouwt of &
totel population of 126 million), the most of any country in the
winkd, this total is down from a prewious peak of 2 million. Mr.
Inowe atiributes: much of the koss 1o the wuse of cell phonas

22 . CO » August2001

Visil (ur Web Site



ICOM Engineer Yoshilaka Nboshi,

JATLOG, and company Presioen!

Tokuzo Inowe, JASFA, with COM

FOAM-1 5ix meler ransceivers, The

FOAM-T was ICOMW's first amatewr
product

Sam Vigll, WASNGH, and the ICOM
IC-2(A) HT

Pas! and presant: The ([C0OM FDAM-1 and ICOM 9710 frans-
cefvers fogether,

and the internet by young pedple. Ha
believes that the challenge for ham
radio will be o convinds young people
that ham radio offers a unigue set of
intzlbeciual and scignlific challengos nol
available from commercial forms of
coOmmunicalion,

The ICOM Company

ICOM s a diversified business, with
Amateur Radio, Land Mobile, Marine
Prodects, and Computar Divisions.
ICOM s line of amateur radio equipmment

i still 1ha company's main businass. In
fact, the majority of key employees are
hams. The Land Mobile Division sup-
plies handheld and mobile rigs 1o com-
rmearcial and govarmmeant usars all over
the world, including the United States,
The Maring Producls Division manu-
factures a diversified range of equip-
rriend, including manne radar ses, GPS
aquipped mapping systems, and of
course. WHE and HFE ransceivers
ICOM's Computer Division manufac-
bures a fhull lirse of desktopand laptop PLS
which are sold in Japan through inde-
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{CON President Tokuzo Inowe, JAIFA,
and an ICOM Compuler Spstem.

pendent dealers and “Soff Island” com-
puter storas. Although prasantly thare
are no plans io sell the compuiers in the
LS., KOOM will Be markeding its Wawe-
master spread-spectum wirgless LAN
systems in the U5, in the near future.
Mr. Inoue ablifbules the success ol
ICOM's diversified product lines to the
RF and digital design esperienco
gained from the development of the
COMPpany s amaleur radd products

ICOM’'s Past and
Ham Radio’s Future
Aftar our intervies in Mr. Inowe's affice
we were taken to the IICOM show-
roamimusaum on the tirst floor. Al cur-
remt ICOM eguipment, commerncial and
amateur, is on display, aswall a5 avary
ham rg that ICOM has ever produced.
In e musewm B, Inoee pointed aul
key amateur radio products in the his-
tory of HoOM, including the =710
transcaiver (tha first digitally tuned ham
rigl; the 1C-2{4), the word's mast pop-
ular amataur HT; the IC-T06, the first
all-in-gne mudhmode HEVHF i[+H amd
ICOM's latest, the IC-T56PRO. Hae also
introduced ws to longtime ICOM am-
ployes Yoshitaka liboshi, JAILOO, tha
enginesr who actually assemibled tha
first |ICOM radio, the FDAM-1, in 1564
Eve and | weare then Invited 1o goin Mr
Inoua and members of his staff in a tra-
ditional Japanese dinner at one of his
lavarile restaurants in Osaka. Cwer
great food, beer, and sake, we dis-
ciessed his vision for HROM and Tor the
future of amateur radio. Br. Inoue sees
that his role as a ham radio manulas
turer is to “facilitate human-to-human
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The lollowing are excerpls from CO0s
intenviaw  with ICOM  Foundar  and
President Tokuzd Inoua, JATFA

C0: What was your formal education?
How did the courses that yvou studied con-
tribuie b0 your SUCCass in the slecinonics
ared radio industry?

JAIFA: | gradeated from Yarmalo-
Koriyama High School. | studied alectron-
ics and radio fschnology on my awn with
my inends bz chtain my amalewr Icensa
Thig salf- training was the basis of my Suc-
CHES In mry cusrani rads DUsiNesEs.

CQ: Waere you surprisad by tha popular-
Ity af yaur first product, the FIDAM-1 six
mater arscenver?

JAIFA: ¥Yas, | was sunprsad by the suc-
cass of the FDMM-1, The product's good
regutation gave us ihe oppostunity 1o meke
tha final decision to become a radio com-
murscation aquigmant manulaciunear.

CQ: Why did you choosa that design as
wour first praduct?

JAJFA: Tha FDAM-1 had the newest
slaciromness and mechanical I'JE'BiI':ll'I. We
shudiad tha develkzpmani of it undar aur con-
capl of good appearance and aasy pro-
guction. Because 1M was difficult 10 eco-
romically mass produce a plastic or diecast
molkded case in thosa IZIE';.'E. we went with a
simphe stamped aluminum case,

GG What are your favorie modes of
operalion? What is your lavorite styla of
oparating ?

JEIFA: 556 ig iy laworibe mode of opear-
ation. Ragchawing and 0 are my favorite
shyles ol operating. | enjoy having wodd-
wide communication and making new
Iriefnids weodlchida.

JAIFA Interview Excerpis

Sam Vigl, WASNGH, arviews Tokuro
Inowa, SJAIFA

CQ: What is your parsonal vision for the
luture ol ham redio?

Mr. Inoue: | beliava that ham radio will
exist lorever, 85 il iz ane of the best hob-
béas in tha world, and i helps o spread owr
drgams and our visions, Ham radio is alss
helpful on the educational side for breading
excellent elecironic angineers. | . - [Tech-
nicaly,) | think that both digital and analog
will Gaxist in ham radio.

CQ: What can pou tell G0 readers albout
your ullimata transceiver project?

Mr. Inue: My goal 5 1o produce a radio
transceiver with the best specifications
ever, and o make i gyallebia io hams at &
reasonabhe price. 11 will combing both ana-
lowg 8l digital signal processing.

communications.” He still sess ham
radio playing & unigue rale hat com-
mearcial commumnications systems such
as the intermel and cell phones cannod
He fesls that it is essantial that wa con-
firue 1o Atbract yourng pecple INo ama-
feur radio so that they can enjoy and
benefit from beaming about technology
the way that e was able to a8 a young
aam, His current personal project, which
e sees as the capstona to his ham radio
cangsgr, i the develapment of the ulb-
mate ICOM HF fransceiver, which he
says will extend AF digital signal pro-
cassing capabiliies 1o a lavel naver
before gvailable to radko amateurs,

More Than Just Technology

During owr visit to Japan we were al-
mast ovearwhelmed with technology,
from the lightning-fast Shinkansen bual-

lat traing fo the ubiguitous finy cell
phanes {about half the size of typical
LS. phones) that everyone in Japan
seems 1o use, Cur visit with Mr. Inoue
put a human face on Japanass lech-
nalogy. His passion for amateur radio
as an enabling technology for commu
nications on & human level is conta-
gious. He truly balevas thal comrmuri-
cations technology can help bring
peopls logather,
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TRANSMITTING & AUDIO TUBES
Immediate Shipment from Stock
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# Tashiaa FF Traasiziers
= Doar Keph Capacitars

& S Metal Clad M
* Vacwum Relays

RF POWER TRANSISTORS
& MODULES
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AELEETHI:
MOTOROLA

Complets inventory for sendcing
Amateur, Marine, and Commercial
Communications Equipment.
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» AF Power Macules
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* Paer Tube Sockers

* Bard Merlers: & Elermina

Visit cewr Wab Site for latest
Cafalog pricing and Specials:
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